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SWOT Analysis Examples

State of Minnesota Department of Employee Relations SWOT Analysis

Strengths

Weaknesses

* Existence of previous stralegic Human
Resouwrces planming alorts alfers sevearal
mnovative solutions

= Tools to improve human resources
activiies are available (e.q.. imerview
guida and tramning manual)

= Experienced workiorce dedicated 1o
mission. Employeas feel “"par of the
leam”

Opportunities

Fadure 1o communicald formal ly and
infarmally, both cross-functionally and

within departments

Mo continual evaluation and updating of
human resources practices and policies
Lack of accountabality of managers and
employees ko achieve clear and
measurable performance levels

Threats

=  "Personnel” is allowing for more creative
and flexible options (e.qg., for
compensation and staffing)

* Advanced technologies are available 1o
loster more effective human resources
actvities

= Avaiability of information about best
praclices in human resources

Full-time employees (FTE) and budget
constraints imposed by legislalure
Government s moving loward
privalization increasing the competition
for services

Other crganizations may aliract
employees and business away from us

Disclaimer: This case study has been compiled from information freely available from public
sources. It is intended to be used as an example for educational purposes only.’

' State of Minnesota, Department of Employee Relations. 2004.
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Second Language Research Methods

This hook prn:ﬂ-'i:ic.*-; a3 clear, f:u;:nrnpn:t'n:rlrai*-'l:, and
authoritative f_-lui{{u to research methods in second

I.-m-:_l_:-lu:igr: and |'.ri|i|'|gl.|;i|i.t;m. Based on a ser of four

research parameters, it discusses the development of
research questions and hyportheses, naturalistic and
experimental research, dara collection, and
validation of research instruments. Each chaprer
includes examples, and acrivities which provide
readers with "hands on’ experience of research
problems.

Herbert W Seliger is Professor of Linguistics at
Queens College and City University of New York
Graduate Center.

Elana Shohamy is Senior Lecturer in the School of
Education at Tel-Aviv University

Applied Linguistics Adviser: H.G. Widdowson
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setting up the classroom with seats and tables for specific activities, in addition to varying the position of the teacher in the teacher classroom. Each of the nine IDIs suggested for reflection is ideally written with a goal, brief reading and background questions for reflex. In addition, the images within the chapter are mischievously & € ught to capture a
essence to organize the classroom and offer practical ideas to readers. For example, the different seat arrangement is accompanied by an image. Facilitate the transactional functions of language interaction includes the execution and delivery of language provided for in particular circumstances: Book a movie ticket, post a letter at the post office,
ordering a train ticket, etc. . These situations are used for transactions of specific functions, for example: & € cels a first class seal? OL. London, please, etc. Obviously, the interaction is unpredictable and develops greater flua in English and is always challenging for any teacher to develop the confidence of a student in the interaction. Language
Classroom. These units include ideas such as creating the right conditions, student student (as well as student for teacher), using clues to take the production of language. During L. Esson, training students to listen to each other, as well as ideas to help the most silent students interact in pairs or groups. And Dogme ELT, and I look forward to
incorporating some interactional ideas in Lin Future. Unit In this chapter, Scrivener develops ideas to improve interaction outside the classroom and I look forward to seeing more development in this area, as students have continuous access to the Internet using smartphones or tablets. Conclusion In conclusion, the book is a wonderful complement to
the already large collection of English teaching books. The classroom, etc. One thing that's a lot missing is a CD that could have been included in the book. The CD could have included teacher or student leaflets from the book that would have supplemented the various chapters. For example, with each of the units, a corresponding PDF worksheet
could have been created, such as a worksheet that supports the analysis of the interaction models or student name card. However, the book is highly considered and should be available in any school library so that teachers are able to improve their knowledge of classroom management through the numerous techniques. Grounding (e.g. withdrawing
privileges) weekly removal of privileges (e.g., the child is not allowed to participate in a special activity if the teacher makes a bad report for the week) weekly removal of privileges (e.g., the child is not allowed to participate in a special Activity If the teacher does a bad report for the week) Daily removal of privileges based on school behavior (e.g.
without TV time per night if the child receives a poor teacher report) daily removal of privileges based on school behavior (e.g., for example, there is no TV time per night, if the child receives a bad teacher report) Parent training (e.g. parents receive instruction in behavioral children management strategies such as time limit, Point Systems) Parent
training (e.g. parents receive instructions in behavioral child strategies like time out, point systems) Written by Jim Scrivener, who has authored other popular ELT titles such as ¢AAALearning Teaching¢AAA and ¢AAATeaching English Grammar¢AAA, ¢AAAClassroom Management Techniques¢AAA is one of the latest from the Cambridge Handbooks
for Language Teachers series.A A The book itself is over 300 pages and is divided into seven chapters related to English language teaching with each chapter focusing on individual aspects of teaching: The classroom, The teacher, The learners, Key teacher interventions, Facilitating interaction, Establishing and maintaining appropriate behaviour and
Lessons.A A The book is intended for teachers of varying experiences, native as well as non-native teachers, those that are teaching young learners as well as adults, those teaching monolingual or multilingual classes as well as those teachers that are experienced or newly qualified.A A Scrivener (2012) highlights that the book is expected to be
referred rather than ¢AAAto read from cover to cover¢AAA (p.4) but there are numerous cross-references where the reader can read more about particular areas in another chapter and this in itself suggests that some thought has gone into the structure of the book.A A Nevertheless, the first chapter focuses on the setting of the classroom. A©A
1996-2014, Amazon.com, Inc. Grounding (e.g., take away privileges)Time out (e.g., remove child from ongoing activity for a specified period of time) 7. 7.
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